
ACSA Action Plan Form

Prov Postal Code

 of
Employees

 of 
Worksites

WCB Alberta
Account Number(s) 

Date

Year (Applying for)

WCB Account(s) Information 
(Please ensure all accounts covered by your existing COR are listed in order to maintain certification on all of them)

WCB Alberta 
Industry Code(s) 

Instructions for Developing Your Action Plan 
Objectives: 

- We  you set between 5 and 10 objectives to make your action plan meaningful and achievable
- Base your obje tives on recommendations from previous year's audit ( mandatory) or corporate health & safety 

projects (optional)
- Your objectives must be SMART: Specific, Measurable, Attainable, Relevant, and Time-bound
-

-
- Provide a breakdown of each objective into specific milestones or significant activities en route to completing the objective
- You must assign Responsibility, Target Date, Deliverable, and Project Score to each milestone

Deliverables: 
- Your deliverables are the supporting documents you will be submitting to ACSA as evidence of completed milestone / objective

Weighting: 
- Every milestone requires a score. The total score for all milestones must be 100 (see ru ning total at top of next page)

Application

Final Submission
Final Self Score (/100):

COR Certificate Number(s)

Company Name 
(WCB Registered Name)

Mailing Address

City

Email

COR Contact Auditor(s)

 Organizational chart attachedCompany profile attached

Please enter up to 4 COR certificate numbers.

: 
Set a minimum of 2 to a maximum of 5 document supported milestones for each objective 

By clicking the button above, a 
PDF attachment will be added 
to your e-mail application

You must achieve your objectives and submit your supporting documentation for your Action Plan by November 30; Action Plans 
cannot be carried over into the following year



Action Plan Total Score (must be 100)

Totals for Objective 1

Objective 1 
Click check box if 
objective based on 
previous audit 
recommendation  

Milestones 
(breakdown of milestones or significant 
activities to complete objective; min 2 to max 5)

Self Score 
(by company 
on completion)

Weighting 
(added to 
total score)

Responsibility 
(individual or 
group assigned)

Target Date 
(for completion; 
plan due Nov 30)

Self 
Scoring 
Notes

Deliverables 
(submitted to ACSA as 
evidence of completion)



Totals for Objective 2

Milestones 
(breakdown of milestones or significant 
activities to complete objective; min 2 to max 5)

Self Score 
(by company 
on completion)

Weighting 
(added to 
total score)

Responsibility 
(individual or 
group assigned)

Target Date 
(for completion; 
plan due Nov 30)

Self 
Scoring 
Notes

Deliverables 
(submitted to ACSA as 
evidence of completion)

Objective 2 
Click check box if 
objective based on 
previous audit 
recommendation  



Totals for Objective 3

Milestones 
(breakdown of milestones or significant 
activities to complete objective; min 2 to max 5)

Self Score 
(by company 
on completion)

Weighting 
(added to 
total score)

Responsibility 
(individual or 
group assigned)

Target Date 
(for completion; 
plan due Nov 30)

Self 
Scoring 
Notes

Deliverables 
(submitted to ACSA as 
evidence of completion)

Objective 3 
Click check box if 
objective based on 
previous audit 
recommendation  



Totals for Objective 4

Milestones 
(breakdown of milestones or significant 
activities to complete objective; min 2 to max 5)

Self Score 
(by company 
on completion)

Weighting 
(added to 
total score)

Responsibility 
(individual or 
group assigned)

Target Date 
(for completion; 
plan due Nov 30)

Self 
Scoring 
Notes

Deliverables 
(submitted to ACSA as 
evidence of completion)

Objective 4 
Click check box if 
objective based on 
previous audit 
recommendation  



Totals for Objective 5

Milestones 
(breakdown of milestones or significant 
activities to complete objective; min 2 to max 5)

Self Score 
(by company 
on completion)

Weighting 
(added to 
total score)

Responsibility 
(individual or 
group assigned)

Target Date 
(for completion; 
plan due Nov 30)

Self 
Scoring 
Notes

Deliverables 
(submitted to ACSA as 
evidence of completion)

Objective 5 
Click check box if 
objective based on 
previous audit 
recommendation  



Totals for Objective 6

Objective 6 
Must be based on  
previous audit 
recommendation.

Milestones 
(breakdown of milestones or significant 
activities to complete objective; min 2 to max 5)

Self Score 
(by company 
on completion)

Weighting 
(added to 
total score)

Responsibility 
(individual or 
group assigned)

Target Date 
(for completion; 
plan due Nov 30)

Self 
Scoring 
Notes

Deliverables 
(submitted to ACSA as 
evidence of completion)



Totals for Objective 7

Objective 7 
Click check box if 
objective based on 
previous audit 
recommendation  

Milestones 
(breakdown of milestones or significant 
activities to complete objective; min 2 to max 5)

Self Score 
(by company 
on completion)

Weighting 
(added to 
total score)

Responsibility 
(individual or 
group assigned)

Target Date 
(for completion; 
plan due Nov 30)

Self 
Scoring 
Notes

Deliverables 
(submitted to ACSA as 
evidence of completion)



Totals for Objective 8

Objective 8 
Click check box if 
objective based on 
previous audit 
recommendation  

Milestones 
(breakdown of milestones or significant 
activities to complete objective; min 2 to max 5)

Self Score 
(by company 
on completion)

Weighting 
(added to 
total score)

Responsibility 
(individual or 
group assigned)

Target Date 
(for completion; 
plan due Nov 30)

Self 
Scoring 
Notes

Deliverables 
(submitted to ACSA as 
evidence of completion)



Totals for Objective 9

Objective 9 
Click check box if 
objective based on 
previous audit 
recommendation  

Milestones 
(breakdown of milestones or significant 
activities to complete objective; min 2 to max 5)

Self Score 
(by company 
on completion)

Weighting 
(added to 
total score)

Responsibility 
(individual or 
group assigned)

Target Date 
(for completion; 
plan due Nov 30)

Self 
Scoring 
Notes

Deliverables 
(submitted to ACSA as 
evidence of completion)



Totals for Objective 10

Objective 10 
Click check box if 
objective based on 
previous audit 
recommendation  

Milestones 
(breakdown of milestones or significant 
activities to complete objective; min 2 to max 5)

Self Score 
(by company 
on completion)

Weighting 
(added to 
total score)

Responsibility 
(individual or 
group assigned)

Target Date 
(for completion; 
plan due Nov 30)

Self 
Scoring 
Notes

Deliverables 
(submitted to ACSA as 
evidence of completion)
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