2020
HIGHLIGHTS

Our Vision

LIVES
LIVED
SAFELY
Our Mission

TO CREATE AND SHARE
RESOURCES AND SERVICES
TO PROMOTE HEALTH
AND SAFETY VALUES

Our Promise
ACSA promises to provide
exemplary leadership to
empower people to make
construction workplaces safer.
Our promise centers around
these four core attributes:

KNOWLEDGE
FRIENDLINESS
EXCELLENCE
RESOLUTENESS
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2020 HIGHLIGHTS
MEMBERSHIP

39,036 MEMBERS
37,108 ACTIVE MEMBERS
92.3%

of ACSA members
employ fewer than
20 employees

1,928 ASSOCIATE MEMBERS

6.1%

1.6%

of ACSA members
employ between
20-99 employees

of ACSA members
employ more than
100 employees

EDUCATION

317,009
9,825
469

Classroom
and Virtual
Instructor-Led
(vILT) courses
delivered
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6,836

Unique
enrollments
(students taking
one or more
courses)

ONLINE COURSE
PARTICIPANTS

+211.7%
over 2019

CLASSROOM AND
vILT COURSE PARTICIPANTS

1,858

Students
attending their
first ACSA course

59.9%

of ACSA students
are under the
age of 40
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COR & SECOR

3,486

1,399

Active COR
Holders

Active SECOR
Holders

$31,386,243
PIR Refunds to ACSA Members

COMMUNICATIONS

1,667,414

386,452

page views of youracsa.ca

Visitors to youracsa.ca

112,381

45,839

PDF resources
downloaded from
youracsa.ca

subscribers to the
Your ACSA Update
e-newsletter

28.9%

Average open rate for
the Your ACSA Update
e-newsletter

+161.3% over 2019

SOCIAL MEDIA FOLLOWERS

ENGAGEMENT

20000
Existing Followers

1,460

New Followers

15000

35,731

engagements
(likes, comments,
shares and link clicks)

10000
15,378

780

7,612,732

5000
6,894

226
3,356

2,223

FACEBOOK

TWITTER

0
LINKEDIN

YOUTUBE

117

impressions
generated on
social media

+164.8% over 2019

905.1%

increase in
Twitter interactions
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ACSA RSC Executives and Members at the 2020 ACSA Conference in Edmonton, Alberta.

OUR REGIONAL
SAFETY COMMITTEES
ACSA Regional Safety Committees (RSCs) are
our feet on the ground in communities across
the province.
Throughout the COVID-19 pandemic, our RSC
members and volunteers remained resilient
and committed to offering support and making
a difference in their communities. In response
to the gathering restrictions in 2020, they were
flexible, collaborative, and creative in finding
ways to stay connected and informed. Through
this approach, our RSCs’ level of engagement
has steadily increased a renewed interest in
their community work and increased attendance
at their quarterly meetings.
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Our RSCs serve in a community outreach role.
Along with functioning as a conduit between
ACSA and our members, RSCs plan and
implement community activities promoting
ACSA’s vision and mission. RSCs are located
in Calgary, Edmonton, Fort McMurray (Wood
Buffalo), Grande Prairie, Lakeland (Lloydminster),
Lethbridge, Medicine Hat, and Red Deer
(Parkland). To learn more about ACSA RSCs,
visit: https://www.youracsa.ca/regional-safetycommittees/
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ACSA
ACHIEVEMENT
AWARDS
TRAILBLAZER AWARDS
The Trailblazer Award recognizes organizations that
demonstrate their commitment to enhancing workplace
safety and their dedication in promoting health and
safety within the communities they serve. The award
is presented in two categories: small/mid-sized (fewer
than 30 employees) and large (30 or more employees).

Fewer than 30 employees

30 employees or more

Legacy Roofing Ltd.

Armour Equipment

Award accepted by:
Jon Cockerill and Donald Luken
(Parkland RSC)

Award accepted by:
Sascha Grund
(Calgary RSC)
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Fort McKay Group
of Companies LP
Award accepted by:
David Armstrong and Sami Saad
(Wood Buffalo RSC)
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PACESETTER AWARDS
Nominated by their peers and colleagues, these Pacesetters set the bar higher within
their organizations. They are up for every challenge and ready to go above and beyond
to ensure everyone goes home safe at the end of every day. As valued members of
their local Regional Safety Committees, these individuals consistently bring their “A”
game to advance a culture of safety and inspire those around them to do the same.

Ian Bullock

Treena Dixon

Jill Caine

Calgary RSC

Parkland RSC

Grande Prairie RSC

Linda Lylick

Melissa Schille

Trevor Klein

Wood Buffalo RSC

Edmonton RSC

Calgary RSC
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NCSO TM AND HSA OF THE YEAR
The National Construction Safety Officer (NCSO™) of the Year Award and the Health Safety
Administrator of the Year Award recognize NCSO™s and HSAs who have worked hard to build
their safety careers in construction by managing projects and/or initiatives, and by participating in
extracurricular activities, such as training and volunteering, to enhance safety in the workplace.

Sylvia Polczer

Andrea Litke

HSA of the Year

NCSOTM of the Year
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TRAINING AND
CERTIFICATION
2020 TRAINING

IN 2020 1,858 STUDENTS ATTENDED
AN ACSA COURSE FOR THE FIRST TIME
6,836

Almost 60%

Students took one or more
courses with the ACSA

of ACSA students are
under the age of 40

For the protection and safety of our students
and staff during COVID-19, ACSA suspended
in-person classroom training in March 2020.
We began to explore new and innovative
methods in delivering safety training remotely.

In a matter of few months, we successfully
converted and began training nine of our
high-demand classroom courses in the Virtual
Instructor-Led Training (vILT) format. Throughout
the pandemic, ACSA offered 61 online courses
and vILT, covering a myriad of topics to advance
workplace safety.

WE BEGAN TO EXPLORE
NEW AND INNOVATIVE
METHODS IN DELIVERING
SAFETY TRAINING
REMOTELY.
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NUMBER OF STUDENTS REGISTERING FOR
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Online Training
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317,009
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101,719

0
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(% change)

A TOTAL OF 317,009 STUDENTS
SIGNED UP FOR AN ONLINE
COURSE — A 211.7% INCREASE
OVER 2019.

TOTAL NUMBER OF

350000

250000
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200000

(% change)

300000

326,834

150000
100000
50000

126,323

In 2020, the number of students participating in
classroom, vILT, and online training increased by
158.7 per cent over 2019.
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2020

Between January 1 and March 13, ACSA delivered
267 classroom courses to 4,470 students. Nine
classroom courses were converted to the vILT
format. Between April 6 to December 31, 204
vILT courses were delivered to 5,877 students. In
addition, 317,009 online courses were delivered.
In 2020, the total number of courses delivered,
including classroom, vILT and online training
increased by 207.4 per cent over 2019.
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NUMBER OF
COURSES BY REGION
ALBERTA

The following chart indicates
the number of students served
by region in 2020.

Fort McMurray
Grande Prairie
Cold Lake

Edmonton

Lloydminster
Red Deer
Calgary
Medicine Hat
Lethbridge

2020 Courses by Region
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2

CALGARY

NORTH

North includes: Cold Lake, Fort McMurray, Grande Prairie and Lloydminster
South includes: Lethbridge, Medicine Hat and Red Deer
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VIRTUAL INSTRUCTOR-LED TRAINING
ACSA’s Virtual Instructor-Led Training (vILT) is a highly engaging and
interactive online learning experience, similar to a classroom setting.
vILT courses are one to three days in duration, where learners are in
virtual classrooms, interacting with instructors and other students.
Courses are capped at 30 to 40 students with two trainers working
simultaneously—one as the instructor delivering the course
content and the other as a moderator interacting with students
and answering questions through a chat feature.

Watch the vILT
video to learn more

ACSA uses the Adobe Connect platform to deliver our virtual training.
It provides a rich learning environment where students can raise their
hand, agree, disagree, and show applause or laughter. Students and
instructors interact with each other every couple of minutes through
questions, polls, and chats. Students stay engaged through interactive
elements and activities, videos, and group assignments.
ACSA Client Services offers technical support to facilitate vILT. Staff
are available throughout the course to help students with technical
issues they may face signing into the class, during class, and up to
and following completion of the course exam.
Since April 2020, nine ACSA courses have been converted to the vILT
format, and 6,814 students have completed ACSA vILT courses. ACSA
will be adding more vILT courses in 2021.
vILT Courses

Launched

Alberta Occupational Health & Safety Legislation Awareness (LEG)

April 2020

Auditor Training Program (ATP)

July 2020

Auditor Training Program Recertification (ATPR)

April 2020

Communication and Ethics for the Safety Leader (C&E)

November 2020

Construction Safety Administration (CSA)

May 2020

Contractor Management (CM)

September 2020

Leadership for Safety Excellence (LSE)

April 2020

Principles of Health and Safety Management (PHSM)

July 2020

WHIMIS Train the Trainer (WHMIS)

August 2020

More than 4,800 students completed the vILT student satisfaction survey. Most respondents
(92%) “strongly agree” or “agree” that they would take another online virtual course from ACSA,
and that they would recommend ACSA online virtual courses to other people.
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WHAT STUDENTS
SAY ABOUT vILT

This is the fourth vILT course
I have taken since COVID hit. I
have to say, the ACSA has really
found a great way to deliver
online training. These classes,
using Adobe Connect, are head
and shoulders above other online
training that I have done - both
in the past and since COVID. The
ACSA has really put effort into this
and it shows; and your instructors
are top-notch. I look forward to
taking more VILT classes in the
near future as I work toward my
NCSO certification. Thanks!!

Given the current situation
and circumstances we are
in, I think what the ACSA
is doing is phenomenal.
I could not imagine
having to adapt the way
they have and I really
respect and appreciate
the effort, patience, and
professionalism with the
vILT program.
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This will be my third
vILT class and I think
it went great! Looking
forward to the next
one. Instructors
are fantastic, super
engaging, and really
knowledgeable.
Great program. I did not know
what to expect but you hit it out
of the park and this I believe may
be the new norm for training
going forward.
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CSTS 2020
Construction Safety Training System (CSTS) 2020 is our flagship safety
orientation program for workers that are new or returning to the
construction industry. The interactive, mobile-friendly CSTS 2020 consists
of the Fundamentals course and 20 Add-on Modules. Employers and
workers can complete the training anywhere convenient to them and
customize the training by selecting relevant Add-on Modules to meet their
specific work site requirements. CSTS 2020 course content reflects current
Occupational Health and Safety legislation and industry best practices.

Watch the CSTS
Fundamentals video
to learn more

In 2020, CSTS 2020 Fundamentals and Add-on Modules were offered at
no charge, and ACSA will continue to provide CSTS 2020 for free until the
end of 2021. Last year, ACSA received 89,970 registrations for the CSTS
Fundamentals course and 342,613 registrations for Add-on Modules.

CSTS 2020 Modules
CSTS Fundamentals

Date Launched
September 2019

Add-on Modules:
Basic Ladder Safety

December 2019

Basic Scaffold Safety

December 2019

Confined Space Awareness

December 2019

Controlling Hazardous Energy and LOTO

September 2019

Driving & Journey Management

December 2019

Environmental Protection

December 2019

Evacuations & Exposing Utilities

February 2020

Framing Hazards and Controls

January 2020

Introduction to Respiratory Protection Equipment

March 2020

Mobile Equipment Awareness

January 2020

Propane on the Work Site

January 2020

Pumpjack Scaffolds Safety

March 2020

Rigging, Hoists, and Cranes

March 2020

Roofing Hazards and Controls

January 2020

Silica*

2021

Transportation of Dangerous Goods*

2021

Types and Uses of Safeguards

January 2020

Working Around Concrete Pump Trucks

March 2020

Working at Height

December 2019

Working Safely with Drywall

January 2020
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CSTS 2020 Students Across the Globe
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Canada: 84,986

10–20

USA: 174

5–10

50–100

Under 5

20–50

0

LAST YEAR, ACSA RECEIVED
89,970 REGISTRATIONS
FOR THE CSTS 2020
FUNDAMENTALS COURSE
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CSTS 2020 Students Across Canada

79

Northwest
Territories

87

Yukon

821

Newfoundland
& Labrador

10,625

British Columbia

698

Nova Scotia

62,737
Alberta

3,218

Saskatchewan
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186

1,245

Manitoba

2,714

Quebec

494

New Brunswick

Ontario

16

Employer PIR Refunds
The Partnerships in Injury Reduction (PIR)
program encourages injury prevention and the
development of effective workplace health and
safety management systems. A COR/SECOR
qualifies employers for the WCB’s PIR premium
rebate.
In 2020, 10,657 Alberta employers received a
PIR refund, sharing almost $70 million for their
2019 performance ($6,449,283 of the $76 million
pool was retained as an allowance for future
refunds and adjustments). In total, 4,423 ACSA
member companies benefited from $31,386,243
in PIR refunds, or 45.1 per cent of the payout.
The remaining 54.9 per cent was disbursed to
members of the other 10 certifying partners,
based on their performance.

ACSA

45.1%

$31,386,243
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Source: WCB Partnerships in Injury Reduction - 2019 PIR refunds by certifying partner (as of May 12, 2020)
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STRATEGIC
PRIORITIES
In November 2020, the ACSA Board of Directors met to establish ACSA’s strategic direction
for the next decade. Work is now underway to operationalize this new strategy that
will shape and guide our future. In the year ahead, we will look to adjust our direction in
response to a changing environment. We will articulate where ACSA is going, the actions
needed to make progress, and how we know if we are successful in our endeavours.
This is the final reporting on ACSA’s 2018-2020 Strategic Plan. Following is our progress
achieved during the past year.
GOAL

1

TO SERVE OUR STAKEHOLDERS BY SHARING RESOURCES,
PROVIDING SUPPORT AND DELIVERING TRAINING
The ACSA is an organization that serves. A core theme of service is an
essential element of our strategic direction. This includes aspects of
enhancing a service culture, maximizing accessibility and ensuring the
organization is responsible to stakeholder interests and needs.

2020 Highlights
CSTS 2020 Fundamentals and Add-on Modules were provided at no charge, and
ACSA will continue to offer CSTS 2020 for free until the end of 2021. Last year,
ACSA received 89,970 registrations for the CSTS Fundamentals course and 342,613
registrations for Add-on Modules.
ACSA partnered with BIS Training Solutions to offer a collection of their online
courses at a discount to our members. There are 25 online courses available
on-demand. Visit the ACSA courses page for more information.

Several accommodations were made to help our COR-holding members during
COVID-19:
• e
 xpiry dates were extended to support members who had suspended
operations.
• full COR audits were converted to documentation-only audits for 2020.
• e
 xtensions were provided for COR Action Plan submissions to allow more
time for members who use this option to submit proper documentation.
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Throughout the COVID-19 pandemic, ACSA remained committed to
providing a healthy and safe environment for our staff and stakeholders,
while maintaining no loss of service to our members and students.
ACSA’s COVID-19 response included:
• a llocating resources to institute a secure workforce environment to ensure
the business continuity of ACSA’s core functions and services.
• t ransitioning staff to work from home and be readily accessible by email,
phone, and virtual platforms as required by stakeholders.
• c ommunicating with stakeholders consistently and transparently through
ACSA social media, Your ACSA Update newsletter, targeted email campaigns,
and yourACSA.ca.

GOAL

2

TO BETTER UNDERSTAND THE DIVERSE
DEMOGRAPHIC AND CULTURAL NEEDS OF
OUR STAKEHOLDERS TO ENSURE THAT
OUR SERVICES MEET THOSE NEEDS
The ACSA adopts modern approaches to teaching and
learning. To be relevant and effective for a new generation
of customers (learners, employers, etc.) the ACSA will
continue to adopt innovative approaches to learning.

2020 Highlights
Due to the COVID-19 pandemic, online learning has become more in demand than ever
before. The convenience and accessibility of online learning allows students to learn at
their own pace from the safety of their homes while saving travel time and money.
ACSA now offers more online training than we did in the past to meets our members’
and students’ needs. Last year, 317,009 students registered for an ACSA online course—
a 212 per cent increase from 2019.
Our streamlined reporting and tracking of student information for improved performance
has helped reach a wider audience and optimize course delivery, including the rollout of
vILT and enhancing the instructional and learning experience. In 2020, 107,155 new online
profiles were created on our LMS.
ACSA improved the channels for student feedback and assessments by using built-in
course evaluation techniques from the virtual delivery platform, Adobe Connect.
We use student feedback to improve our training to enhance the learning experience.
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GOAL

3

TO SUPPORT SHARED VALUES AND ENCOURAGE
A HEALTH AND SAFETY/WELLNESS PHILOSOPHY
AMONGST STAKEHOLDERS
A focus on improving the safety culture in the construction
industry in Alberta. Core activities of providing safety training and
certification will remain, coupled with approaches to strengthening
the connection to the workplace safety culture.

2020 Highlights
223 NCSO™s and 166 HSAs were newly-certified by ACSA.
ACSA had 3,427 active COR and 1,347 active SECOR holders.
ACSA received 3,038 COR audit submissions and 1,235 SECOR
submissions (compared to 4,242 COR and 1,325 SECOR
submissions in 2019).
ACSA received 168 COR Action Plan proposals.
669 requests for a SECOR certificate and 566 requests for SECOR
maintenance certificate were received.

A COR Action Plan
can benefit your
company. Watch
this video to learn
more.

New COR equivalency requirements for members who hold an
ISO 45001:2018 or CSA Z4500a:19 equivalency were established.
In fall 2020, a short survey was conducted with SECOR holders to
collect feedback on the SECOR process. Responses were generally
positive, noting improvements could be made in ease of use,
documentation submission redundancy, and communications.
This feedback has been used to improve the SECOR submission
process, specifically for those in a SECOR maintenance year.
Process changes took effect on January 1, 2021.
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GOAL

4

TO IDENTIFY AND CONNECT WITH
OUR FULL ELIGIBLE MEMBERSHIP
BASE TO ULTIMATELY ALIGN OUR
SHARED VALUES
The ACSA will undertake a highly targeted approach to
communications to increase its impact on the construction
safety outcomes in Alberta. This includes the use of best
available data in order to focus communication and stakeholder
engagement efforts on investments with the greatest return.

2020 Highlights
ACSA completed a member and stakeholder engagement research
project to gather perspectives on the alignment of ACSA’s mandate,
programs, and services with the ongoing needs and emerging trends
within the construction safety industry. The survey, focus groups,
and interviews were completed through a third-party vendor who
reached out to ACSA’s entire stakeholder landscape. The findings
from this research project were used to inform the ACSA’s new
strategic direction and to ultimately enhance the ACSA member
experience.
ACSA’s annual conference took place in Edmonton on March 9 and
10. The engaging speakers, insightful conversations and professional
networking opportunities focused on construction health and safety,
highlighting the conference theme Vision 2020: Lives Lived Safely. The
2020 ACSA Conference attracted 432 delegates and 32 trade show
exhibitors. 47 per cent of the delegates indicated this was their first
time attending the ACSA Conference.
ACSA communicates with its members, workers, and construction
companies through social media, Your ACSA Update newsletter, and
many other platforms. Total impressions increased 128.8 per cent over
2019, with the most notable increase in Facebook impressions of 99.9
per cent. In 2020, we had almost 46,000 Your ACSA Update newsletter
subscribers—a rise of 161.3 per cent over 2019.
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GOAL

5

To continually enhance relationships
with stakeholders and partners to share
information and better deliver services
Collaboration and partnerships to advance
the ACSA’s mission. A focus on collaborative
relationships and partnerships remains paramount.
These include stakeholders, vendors, technology
partners, safety associations, learning institutes,
standards associations, international safety
organizations, certifying partners, and others.

2020 Highlights
ACSA continues to support the work of
our RSCs. COVID-19 and physical distancing
rules substantially limited the ACSA RSCs’
community and outreach initiatives in 2020.
ACSA staff provided support by holding virtual
meetings with RSC executives to share ideas
and information and by granting access to our
teleconference, virtual meeting platforms, and
other resources to help them stay connected
with their members and communities. We
regularly attend the RSC virtual meetings to
provide updates and information.
ACSA collaborates with Partnerships in Injury
Reduction (PIR) and other Certifying Partners
to build flexible, relevant options for auditors
and ACSA members. In fall 2020, we actively
participated in discussions and provided a voice
for our members regarding the 2021 auditing
requirements. The new requirements were
shared with our members and auditors through
targeted emails and other communications.
We seek partnerships when developing
new safety training as required. In 2020,
we partnered with Energy Safety Canada and
the Alberta Motor Transport Association to
deliver the Health and Safety Committees
and Representatives online course.
As ACSA has participated in nine Creative
Sentencing projects over the past three years,
we have built ongoing partnerships with other
Certifying Partners and the Government of
Alberta to develop training that addresses
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workplace injuries. Our work on the creative
sentence projects focuses on working around
powered mobile equipment, sand and gravel
safety, guarding and radial drill press safety,
defining responsibilities under OHS laws, and
confined space and equipment handling.
ACSA staff serve on Industry Task Forces and
Working Groups to advance common safety
standards related to workplace safety. These
include the COR Harmonization Task Group,
Mental Health Working Group, Musculoskeletal
Disorders Working Group, the Occupational
Health and Safety Slips, Trips and Falls Working
Group, Potentially Serious Incident Task Group,
Prevention Data Advisory Group, the Strategic
Steering Committee Working Group, and
many others.
We align tactical strategies with industry
best practices to continuously improve ACSA
service delivery and meet our stakeholders’
expectations by moving toward cloud-based
applications for better scalability. ACSA
continues to build trusted relationships with
partners and vendors that are the best in their
respective fields. Our work continues with WCBAlberta, OHS, and other partners to collect and
analyze industry data to better understand our
stakeholders and their needs.
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225 Parsons Road SW
Edmonton, AB T6X 0W6
Telephone 780.453.3311
Toll Free: 1-800.661.ACSA

YOU R AC SA .C A
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