
 

 

Schedule and Program 
ACSA 2024 Conference | Safety Foundations: Constructing a Culture of Excellence 

Conference schedule 
The ACSA 2024 Conference offers two full days of speakers, breakout sessions, and panels for attendees.  
 

Day One (November 6) 

7:30 – 8:15 a.m. Registration and breakfast 
8:15 – 9:00 a.m. Opening remarks  
9:00 – 10:00 
a.m. 

Keynote: Kevin Rempel 

10:00 – 10:30 
a.m. 

Break (with Exhibitors) 

10:30 a.m. – 
noon  

Modernizing of 
COR and SECOR: 
Engagement and 
Consultation 

Contractor 
Management: A 
Three-Step Approach 
to Safer Worksites 

Improve Safety 
by (sort of) 
Eliminating 
Rewards 

Industry Learning 
from Serious 
Incidents: Road 
Construction 
Incident 

Noon – 1:30 p.m. Lunch (with Exhibitors) 
1:30 – 3:00 p.m. Modernizing of 

COR and SECOR: 
Engagement and 
Consultation 

Contractor 
Management: A 
Three-Step Approach 
to Safer Worksites 

Improve Safety 
by (sort of) 
Eliminating 
Rewards 

Industry Learning 
from Serious 
Incidents: Road 
Construction 
Incident 

3:00 – 4:00 p.m. Exhibitor Hall 
 
6:00 – 11:45 p.m. Awards Dinner 

Day Two (November 7) 

7:30 – 8:15 a.m. Breakfast  
8:15 – 9:00 a.m. ACSA Updates 
9:00 – 10:00 
a.m. 

Keynote: Randy Spracklin 

10:00 – 10:15 
a.m. 

Break 

10:15 – 11:30 a.m.  ACSA Partners Panel 
11:30 a.m. – 1:00 
p.m. 

Lunch (with Exhibitors) 

1:00 – 2:30 p.m. Working Safely in 
Confined Spaces: 
A Case Study 

Understanding 
Triggers and Controls 
for Workplace 
Violence/Harassment 

Demonstrating 
Due Diligence in 
Case of an 
Incident 

Embedding 
Safety Culture: A 
Case Study 

2:30 – 4:00 p.m. Exhibitor Hall 
 
Conference session descriptions 
Modernizing of COR and SECOR: Engagement and Consultation 

How should ACSA evolve our Certificate of Recognition (COR) and Small Employer COR (SECOR) 
programs to improve workplace health and safety in Alberta’s construction industry? Come 
learn about ACSA’s multi-phased, strategic initiative to modernize these programs and 
participate in shaping their future. This session will provide opportunities for members to share 
their feedback about the current COR and SECOR programs, including strengths and 
challenges, and is appropriate for members with and without COR or SECOR. 



 

 

Host: Tracy With, Y Station 
Contractor Management Simplified: A 3-Step Approach to Safer Worksites 

Managing contractors well is key to keeping our workers healthy and safe on construction sites. 
But how can we do this, especially when there are many contractors in play? In this session, 
Heidi will share a simple three-step approach to contractor management and explore the many 
benefits it offers. The discussion will include key work site party obligations for employers, 
prime contractors, and contracting and contracted employers. Effective contractor 
management helps keep our people healthy and safe, contributing to better project outcomes 
and long-term growth. 
Host: Heidi Jamieson, Alberta Construction Safety Association 

Improve Safety by (sort of) Eliminating Rewards 
Safety rewards programs often don’t work as expected. They can contribute to treating safety 
as a game and underreporting incidents. There is no clear link between safety rewards and 
improved safety. Taking insights from applied psychology and behavioural economics, this 
session will provide evidence for setting aside traditional safety rewards and recognition 
programs. It suggests another approach to reinforcing and encouraging improved safety 
performance that can be tailored to deal with “problem” people and support specific initiatives. 
Implementation steps and recommendations will be provided.  
Host: Michael Fears, CIMA+ Canada 

Industry Learning from Serious Incidents: Road Construction Incident 
In this session, Alberta Occupational Health & Safety will share insights on what to expect 
during an investigation, what happens if a company is charged, and outcomes of recent 
prosecutions. You will also hear directly from representatives of companies convicted following 
a serious incident, who will share their experience and advice for others to learn from. 
Hosts: Brooke Ducharme and Melissa Garland, Alberta OHS 

Working Safely in Confined Spaces: A Case Study 
Confined spaces exist in many construction scenarios and present significant risks to our 
frontline workers. Co-led by Energy Safety Canada and ACSA, this session will discuss hazard 
awareness and risk management as critical skills for those working in confined spaces. Critical 
gaps in our industry include work planning for unique environments, assessment of contractor 
confined space programs, identifying hazards, and managing associated risk. This session is 
based on a creative sentencing initiative that resulted from a workplace fatality, which will 
serve as a case study for this discussion. 
Hosts: Gordon Walsh, Energy Safety Canada and Heidi Jamieson, ACSA 

Understanding Triggers and Controls for Workplace Violence/Harassment 
Employers often address workplace violence and harassment after an incident has happened, 
using an adversarial complaint process that can make the situation worse. It’s time for a 
different approach. To prevent violence and harassment, we must first understand the nature 
of violence itself. This session will explore the biological and evolutionary roots of violence and 
look at ways we can change the workplace environment to avoid triggering violent or harassing 
behaviour. 
Host: Mark Greene, Government of Alberta  

Demonstrating Due Diligence in Case of an Incident 
Your company has a system in place and is building a culture to prevent your workers from 
getting hurt. And then there’s an incident; a bad one. In this session, we’ll explore how 
companies can be prepared for workplace incident prosecutions. Learn how to use evidence 
effectively and address legal requirements. Discover what to do and, just as importantly, what 
not to do in those critical hours following a workplace incident. 
Host: Christopher Spasoff, F2 Legal Counsel  

Embedding Safety Culture: A Case Study 
Achieving safety and business excellence requires going beyond legislative compliance to 
integrating safe behaviours into every aspect of how an organization runs its business. In this 
session, the University of Alberta will share its path to embedding a safety culture that protects 
the physical, psychological and cultural safety and wellbeing of their university community. 



 

   

 

They will delve into their learnings along the way, providing insights that apply across 
industries. 
Host: Philip Stack, University of Alberta  

 
Conference speakers 
Keynote speakers: 

• Kevin Rempel is a 2014 Canadian Paralympic bronze medalist in sledge hockey and an inspiring 
speaker. Paralyzed at 23 in a dirt bike accident, Kevin fought to overcome his ensuing 
depression, learn how to walk again, and rebuild his health and career. Today, he shares his 
journey, helping leaders cultivate confidence, adopt healthy and consistent behaviours, and 
accept radical responsibility to successfully navigate change. At ACSA’s 2024 Conference, Kevin 
will bridge the conversation from last year’s conference on psychological health and safety with 
this year’s focus on safety and business excellence. 

• Randy Spracklin is co-owner of Newfound Builders and star of HGTV Canada’s Rock Solid Builds. 
As a third-generation homebuilder, Randy brings his artistic flair, deep-rooted community 
values, and exceptional workmanship to his thriving business. With his talented team of 
masters and rookies, Randy tackles Newfoundland’s environment and industry challenges with 
creativity and excellence. At ACSA’s 2024 Conference, Randy will share his insights on industry 
challenges and potential solutions, including on the critical issue of high injuries to first-year 
workers. 

Session hosts: 
• Melissa Garland, Government of Alberta, is a highly experienced professional with expertise in 

various public welfare sectors. As an investigation specialist in the Investigation Resolution Unit 
of Occupational Health and Safety with the Alberta Ministry of Jobs, Economy, and Trade, she 
plays a key role in workplace fatality investigations and prosecutions and oversees the creative 
sentencing program. Melissa is dedicated to promoting safety and ensuring the welfare of 
workers. 

• Tracy With, Partner, Chief of Evaluation & Research, Y Station, has managed hundreds of 
assignments in her 25+ years in the industry, including extensive industry, stakeholder and 
employee engagement, and research. Y Station is supporting ACSA with stakeholder 
consultation for the COR Modernization project from 2024 to 2026. 

• Michael Fears, CIMA+, has twenty years of occupational health and safety experience across a 
wide range of industries, including construction, oil and gas, education, and healthcare. He has 
been a long-time contract instructor with the University of Calgary in the Occupational Health 
& Safety program and sits on an examination committee for the Board of Canadian Registered 
Safety Professionals.  

• Mark Greene, Government of Alberta, is a published author, playwright, and lawyer. Since 2001, 
Mark has worked for Alberta Justice, where he is currently lead civil legal counsel for 
Occupational Health and Safety. He also provides advice to government departments on 
occupational health and safety issues. Mark has taught at the University of Alberta, including 
the Occupational Health and Safety Law, the OHS Human Rights, Violence and Harassment in 
the Workplace, and Professional Ethics. 

• Gordon Walsh, Energy Safety Canada, has over 20 years of experience in health and safety, 
currently serving as a principal consultant at Energy Safety Canada (ESC). The 1992 Westray 
Mine disaster in Nova Scotia, where Gordon assisted in the rescue and recovery efforts, 
profoundly shaped his understanding of workplace safety. Over the past four years, he has 
focused on Human and Organizational Performance (HOP) and Safety Differently, collaborating 
with industry experts to advance these concepts. Gordon is an experienced safety instructor 
and conference presenter, and serves on the Construction Safety Research Alliance (CSRA) 
Safety Culture research project. 

• Christopher Spasoff, F2 Legal Counsel, is one of a handful of lawyers with experience on both 
sides of the OH&S regulatory regime, as both an OH&S Crown Prosecutor and OH&S Defence 
Lawyer. Sought for his practical, easy-to understand advice and common-sense approach to 
problem solving, he left the Crown in 2014 to establish F2 Legal Counsel, which is the first and 



 

 

only law firm in Western Canada exclusively dedicated to the practice of occupational health 
and safety law. As an advisor to employers on a variety of OH&S issues, former sessional 
instructor with the University of Alberta, and host of the weekly “Friday Morning Muster” 
webinar series on everything and anything OH&S related, he is passionate about sharing 

• Heidi Jamieson, Alberta Construction Safety Association, got her early start in health and 
safety from environmental work in oil and gas before spending most of her career in the 
construction industry. As a very passionate health and safety leader, Heidi understands risk 
management. She has brought that passion to thousands of others through her current role as 
Manager of Course Design and Delivery with the Alberta Construction Safety Association 
(ACSA). 

• Brooke Ducharme, Government of Alberta, is a seasoned health and safety professional with 
technical expertise in public welfare legislation, emergency management, investigations and 
criminal justice. As an investigations manager and lead investigator for Occupational Health 
and Safety with the Alberta Ministry of Jobs, Economy, and Trade, she is responsible for 
managing OHS reportable incident investigations and prosecutions. 

• Philip Stack, University of Alberta, recently retired as Director, Health, Safety & Environment at 
the University of Alberta and now serves as special advisor to the associate vice-president of 
Human Resources, Health, Safety and Environment. 

 
For more information, please contact:  
Kelly Vail, Corporate Communications  
Cell: 780-965-1965  
Email: media@youracsa.ca  
 
About ACSA  
With over 56,000 member companies, the Alberta Construction Safety Association (ACSA), a member-
focused, industry-funded not-for-profit organization, is Alberta's largest certifying partner. Recognizing 
that safety is a collective effort, ACSA works with members and industry experts to foster safety and 
business excellence.  
 
In 2023, ACSA provided training to over 21,500 workers, giving them the skills and knowledge to reduce 
incidents and improve the safety culture in their organizations. ACSA is a certifying partner for the 
Certificate of Recognition (COR), which helps companies reduce injury claims, with COR-certified 
companies, on average, seeing a 14 per cent decrease in lost-time claims (AB COR Research, Partnership 
for Work Health and Safety). 
 
 


