
Implementing 
Safety Programs 

ACSA heard that providing access to resources that support the implementation of safety programs is a top priority for 

employers and employees in the construction industry. We heard finding and accessing safety resources needed to 

implement training can hinder the continuation of staff living safety best practices following the completion of training. 

Materials and resources that could be created by the ACSA could include: 

• How to support on-site safety policies and procedures

• Assessment guidelines of safety competence for recruitment and performance

• Best practices for building organizational safety capacity

• Tools to support organizations during COR/SECOR audit process

∘  (i.e., what to expect, assessing consultant auditors)

Supporting Safety Culture
Creating a culture of safety in the workplace is 
essential to ensuring those in the construction 
industry can show up and leave work without 
risk of injury—both physically and mentally. 
ACSA heard that keeping up to date on safety 
protocols, best practises, and learnings 
can remove lost time, extra costs, and 
irritation that comes along with the risks and 
frustrations of an unsafe work environment. 

ACSA thanks its members and stakeholders for 

participating in our recent engagement efforts. 

The content below summarizes what we heard 

about the challenges and opportunities that 

participants identified related to ongoing 

changes in the safety industry. 

COVID – 19 Pandemic
ACSA understands the impacts that COVID-19 
has had on the construction industry. The 
infectious disease, Coronavirus (COVID-19), 
has affected all aspects of our lives since 
March of 2020.  

We heard that the challenges related the 
pandemic has had a significant impact on our 
members, employers, and staff. Challenges 
included creating COVID-19 appropriate 
worksites, enforcing mask use during work, 
the mental health, and economic implications 
to businesses across Alberta. 

ACSA heard that sharing best practices 
and information related to implementing 
measures regarding the global health crisis 
could help support and foster safety culture 
in the evolving rules and regulations.  
Ensuring that we’re all following the same set 
of guidelines will mitigate risks when it comes 
to slowing the spread of the deadly virus. 




