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Message from the CEO

Welcome to the ACSA 2025 Conference.

Last year, we laid the foundation by launching our Five-Year Strategic Plan and placing safety at the core
of everything we build. This year, we take the next step—focusing on how innovation can propel us toward
safety and business excellence.

Now in the second year of our Plan, we are gaining momentum by exploring new ideas, tools and
partnerships that turn our shared vision into tangible progress for our members and our industry.

This conference is where that vision takes shape. Each session connects our vision and strategies to
practice so you leave with practical solutions you can use.

Once again, your feedback has shaped this program. We kept what worked—construction-specific case
studies, COR/SECOR one-on-one sessions and our Partners Panel—and added new ways to spark fresh
thinking. Over these two days, you will hear from researchers, partners and industry leaders on how
intentional innovation can drive excellence in construction. New this year, our Safety Spotlight features
short, powerful talks to fuel conversations long after the conference ends.

This past year, ACSA took Crew Brew on the road. We met and chatted with field crews, supervisors and
business owners onsite. We listened, we learned and we're acting, turning insight into better support
for you and for the industry. We also shared an urgent message: more than half of all injuries in Alberta
construction involve first-year workers at a company. As an industry, we can prevent these injuries.

You are the foundation of our industry’s resilience and success. Your continued pursuit of safety and
business excellence builds trust, sets Alberta apart and inspires the next generation to choose construction
as a safe and rewarding career.

Thank you for everything you do to keep our workers safe.

See you out there,
Mark

Where passion for
safety meets expertise.

Vision
A construction industry
where safety is foundational
to everything we build.

Strategies

= Design thinking transformation

Values = Member-centric approach
- Excellence « |ntentional innovations

« Trust

» Service

« Evidence-based
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WELCOME FROM ELDER
BETTY LOU CRAZY
BOY - MANY FEATHERS

Betty Lou Crazy Boy, Misomophkotoka (Long Time
Rock), is a respected member of the Piikani Nation
and Elder in Residence at the Southern Alberta
Institute of Technology. A graduate in social work,
she has dedicated her life to supporting community
well-being and cultural preservation. Through her
past work at Napi Playground Elementary School
and the Iniskim Centre at Mount Royal University,
she continues to guide others with wisdom,
compassion and cultural pride.

OUR

SPEAKERS

OUR EMCEE

Joelle Tomlinson is an accomplished journalist,
speaker and emcee known for her dynamic
presence and trailblazing work. As a3 morning

news anchor in Calgary, Alberts, she has covered
major stories and interviewed some of the most
prominent figures in the country—nbreaking
barriers every step of the way. Her work earned
her the "Emerging Leader” award from the Western
Association of Canadian Broadcasting.

A highly sought-after speaker, Joelle shares her
insights on leadership, representation and mental
health with audiences across North America. Deeply
passionate about advocacy, she uses her platform
to amplify underrepresented voices and drive
meaningful change across industries.

When she's not in the spotlight, you'll likely
find Joelle running through the trails of the
Canadian Rockies—chasing mountain views
instead of headlines.

Safety Foundations:
Constructing a Culture
of Excellence

linkedin.com/in/joelle-tomlinson
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OUR KEYNOTE SPEAKER

MARK BRESLIN

Keynote @ 8:30 a.m.
Wednesday, Day 1

Mark Breslin is an author, speaker and
CEO inspiring change for workplace
success across all levels of business. Mark
has improved leadership, accountability,
innovation and engagement for
organizations and individuals in the
construction industry. He has spoken to
more than 400,000 people and has sold
hundreds of thousands of his books on
leadership and workplace culture. See his
work at www.breslin.biz.

linkedin.com/in/mark-breslin-1326226

BREAKOUT
SESSIONS

10:30 - 11:45 a.m.
1-2:15 p.m.
Concurrent sessions

Dr. Ali Golabchi
EVALUATING AND ADOPTING SAFETY
INNOVATIONS THAT WORK

Percheron Ballroom | Construction Innovation Centre

Trevor Moses and Tiana Field-Ridley
BOOSTING PSYCHOLOGICAL HEALTH
AND SAFETY WITH ACTION PLANS

Room 222 | Opening Minds

Morning only: Toby Hendrie
ELIMINATE SAFETY RISKS, NOT

TOLERATE THEM: A CASE STUDY

Room 225/226 | PCL Construction Management Inc.

Afternoon only: Craig McAuley
MEASURING PREVENTION EFFORTS FOR
CONTINUOUS IMPROVEMENT: A CASE STUDY

Room 225/226 | PCL Construction Management Inc.
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BREAKOUT
SESSIONS

THURSDAY

DAY 2

1:30 — 2:45 p.m.
One session only

Shawn Gray
HARNESSING PRACTICAL Al AND INNOVATION

TO BUILD SAFER, SMARTER WORKSITES

Percheron Ballroom | ConstructlQ Ad Y%

Dr. Lianne Lefsrud

BOWTIE HAZARD ASSESSMENT
FOR SIF PREVENTION

Room 222 | University of Alberta

Ben Rushton and Sean Mcintyre
INDUSTRY LEARNING FROM
SERIOUS INCIDENTS

Room 225/226 | Alberta Occupational Health and Safety

Hl I \\

Share your experience
for a chance towina
ticket to next year’s
ACSA Conference.

Post a photo, tag ACSA and use
#ACSA2025 on LinkedlIn, Facebook or X
by Sunday, November 9 at 11:59 p.m.

See details at youracsa.ca/game-on.
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OUR SPEAKERS

Ali Golabchi is an innovator, researcher, educator and advisor specializing in construction safety

and innovation in occupational health and safety systems. He is the associate director of the
Construction Innovation Centre (CIC), chief technology officer and director of research at EWI Works
International, and an instructor and adjunct professor at the University of Alberta. Ali leads the
development and implementation of technology-based, data-powered, science-driven solutions to
advance safety and productivity across the construction industry.

linkedin.com/in/ali-golabchi

Tiana Field-Ridley is a seasoned mental health advocate with a distinguished track record in
developing comprehensive programs to enhance psychological health and safety in the workplace.
Currently serving as a senior development manager at Opening Minds, she is instrumental in helping
employers design and implement robust mental health strategies that align with the National
Standard of Canada for Psychological Health and Safety in the Workplace. Tiana holds a master’s
degree in education, specializing in transdisciplinary leadership and is certified in psychological
health and safety, mediation, communication and conflict resolution.

linkedin.com/in/tiana-field-ridley

Trevor Moses is a client experience executive with over 20 years of leadership across the
private and non-profit sectors. As director of client development at Opening Minds, he helps
organizations embed psychological health and safety (PHS) through evidence-based training
and assessment programs.

Trevor is a certified psychological health and safety assessor trained in The Working Mind and Mental
Health First Aid. He has collaborated on enterprise-wide mental health awareness and PHS initiatives
with large partners in the areas of professional sports, constructions and trades, healthcare and
various government sectors.

linkedin.com/in/trevor-moses-4147821

Toby Hendrie is a seasoned project director with PCL Construction Management. He has more than
35 years of experience on three continents. He recently led the $1-billion-plus Calgary Cancer Centre
project, responsible for eight million site hours of construction.

linkedin.com/in/toby-hendrie-613b94aa

Craig McAuley leverages 30 years of health and safety experience shaping construction safety
across Canada, driving changes in legislation, programs and designations. Craig boosted safety
standards with Workers' Compensation Board (WCB) and WorkSafe in Saskatchewan, co-created

the OHS curriculum for the Saskatchewan Institute of Applied Science and Technology, lectured for
the University of Alberta’'s OHS program and was part of developing Canada’s construction safety
coordinator Gold Seal designation and National Standard COR Audit. In 2010, the lieutenant governor
appointed him to the Saskatchewan Workers Compensation Act Committee of Review.

Craig is PCls district HSE manager for southern Alberta and recently completed eight years on
ACSA's Board of Directors. He earned the Alberta Construction Association Chair's Award, secured
Saskatchewan Safety Hall of Fame induction and holds Professional Gold Seal, Certified Health and
Safety Consultant and Canadian Registered Safety Professional designations.

linkedin.com/in/craig-mcauley-17b24430

Shawn Gray is the founder of ConstructlQ Advisory, helping construction firms improve productivity
and profitability by turning emerging tech into meaningful results—with less risk, time and cost.

A Top-40-Under-40 in Canadian construction and global leader in Al adoption, he brings nearly

two decades of experience, including $5-billion-plus in project delivery and Al initiatives scaled
across $25-billion-plus in construction. Shawn also serves as vice president of the Prairies Proptech
Association and advises leading industry associations and academic institutions.

linkedin.com/in/shawngray-6bb55213

Dr. Lianne Lefsrud brings a wealth of diverse industrial and regulatory experience, paired with
cutting-edge research in key areas such as risk management, artificial intelligence and machine
learning (AIML), organizational decision-making, data visualization and the operationalization of
safety practices. By integrating her deep industry knowledge with innovative research, she drives
forward initiatives that not only advance academic understanding but also enhance operational
performance and safety standards in real-world settings.

linkedin.com/in/dr-lianne-lefsrud-p-eng-ba68729

Ben Rushton joined Alberta OHS in May 2024 after relocating from Ontario, where he served as

a police officer for 17 years with the Hamilton Police Service and the Ontario Provincial Police.
Throughout his policing career, he worked in various areas, including uniform patrol, training officer,
marine unit, acting patrol supervisor and the criminal investigations branch. While with the Hamilton
Police Service, Ben led several initiatives to enhance safety for members and the public. He is
currently part of Alberta OHS's Investigation Resolution Unit in Calgary.

linkedin.com/in/ben-rushton-597a7a32b

Sean Mcintyre has been a health and safety professional for over 25 years including close to 20
years with the Government of Alberta’s Occupational Health and Safety. Sean has spent that last 10
years as an OHS lead investigator where he has conducted serious injury and fatal investigations
throughout many of Alberta’s largest work sites and through many varied industries. Sean is eager
to share these experiences and learnings.

To connect with our breakout
presenters, download the App.
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ACSA PARTNERS PANEL

Bruce Alton
Co-founder and CEO, RoBIM Technologies Inc.

Over his 30-year career, Bruce has been a company founder, senior operating
executive and investor and his roles have spanned real estate development, software,
advanced manufacturing and venture capital. He also serves as a corporate board
director and has spoken at entrepreneurship and technology conferences around
the world. Under Bruce's leadership, RoBIM is building an Al-driven modular robotic
fabrication platform targeting the prefabrication of components used in residential
and commercial projects. Learn more at robimtech.com.

linkedin.com/in/brucealton

Anthony Nardi
Director Construction, EPCOR Water Services (EWS)

Anthony oversees EPCOR's teams responsible for constructing, repairing and
rehabilitating water distribution and transmission and wastewater collection
infrastructure. Since joining EPCOR in 2017, he has held leadership roles including
general supervisor of in-house tunneling, delivering deep sewer tunnel projects,
and senior manager of drainage operations, overseeing preventative maintenance,
inspection and logistics for the wastewater system. Anthony holds a bachelor of
science in civil engineering from the University of Alberta and is a professional
engineer with APEGA.

linkedin.com/in/anthony-m-nardi

Download the App: Your central hub to
find your sessions, join discussions and
build your connections.

Brian Hahn
Chief Executive Officer, BILD Calgary

Brian is the chief executive officer of BILD Calgary Region, the leading advocate

for the land development, homebuilding and renovation sectors in the Calgary
Metropolitan Area. With more than 30 years of experience in the utilities industry,
including senior executive leadership roles at the ATCO Group of Companies, he
has built expertise in strategic leadership, government relations and industry
collaboration. Under his leadership, BILD Calgary Region represents more than 550
member companies, working closely with municipal and provincial governments to
address regulatory challenges, land supply issues and infrastructure needs.

linkedin.com/in/brian-hahn-3293a5128

Aaron Yohnke
Vice President, Corporate and Integrated Construction Services
PCL Construction Management

Aaron leads a North America-wide team of engineering and technical experts. Since
joining PCL in 2005, he's held senior leadership roles across Canada and the United
States of Americg, including overseeing operations in Saskatchewan and California.
Aaron was named a National Top 20 Under 40 by Engineering News-Record and
received the Associated General Contractors of California’s Contractor Achievement
Award for his industry impact and mental health advocacy.

linkedin.com/in/aaronyohnke

Use the App to submit your questions
to the panel in advance.
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SAFETY SPOTLIGHT

Dr. Rafiq Ahmad, PhD, P.Eng

Associate Professor, Department of Mechanical Engineering, University of Alberta
BUILDING SAFETY WITH CONSTRUCTION ROBOTICS

This talk explores how robotics—from drones and collaborative arms to Al-driven inspection—are
transforming construction into safer, smarter and more resilient workplaces. Drawing on SMART Lab
research and real-world applications, it shows how robotics reduce high-risk tasks, improve precision
and empower workers focus on safer, more innovative work.

Rafiq Ahmad is a global leader in industrialized robotics, smart manufacturing

and sustainable technologies. He founded the SMART Lab and ProBEEs, and

serves as vice-president of the International Association of Learning Factories.

Rafiq also leads Waste Parrot Inc., a NASA-recognized innovator in space recycling. Named one of
Edify’s Top 40 Under 40 in 2022 and recipient of the ASTech Award in 2023, he advances technologies
for safer, sustainable and resilient futures, on Earth and beyond.

linkedin.com/in/rafiqahmadphd

Dr. Ali Golabchi, PhD, PMP

Associate Director, Construction Innovation Centre and Chief Technology Officer, EWI Works International

PREVENTING INJURIES BEFORE THEY HAPPEN
WITH POSECHECKER

Musculoskeletal disorders are a costly source of lost-time injuries in construction, often

caused by high-risk postures, awkward movements and repetitive tasks. This session demonstrates
PoseChecker, an Al-powered video tool that helps teams spot ergonomic risks early, engage
workers and cut injuries while boosting productivity—no wearables required.

Ali Golabchi is an innovator, researcher, educator and advisor specializing in construction safety

and innovation in occupational health and safety systems. He is the associate director of the
Construction Innovation Centre (CIC), chief technology officer and director of research at EWI Works
International, and an instructor and adjunct professor at the University of Alberta. Ali leads the
development and implementation of technology-based, data-powered, science-driven solutions to
advance safety and productivity across the construction industry.

linkedin.com/in/ali-golabchi

Dr. Thomas O’Neill, PhD

Professor and Arts-Engineering Chair in High-Performance Teamwork and Engineering Education,
Department of Psychology, University of Calgary

ADVANCING RIGGING SAFETY AND COMPETENCY
IN ALBERTA AND BEYOND

After a fatal oilsands rigging failure in 2022, employers received a creative sentence that launched
new safety initiatives. This talk will share progress on an Alberta Rigging Standard to standardize
training, support accreditation and strengthen competency—Iaying groundwork for a future
Canadian standard and safer rigging practices.

Tom O'Neill is the principal investigator for the hoisting, rigging and lifting creative sentencing
project. His research examines socio-technical systems, specifically the intersection of culture,
technology, leadership and management, and behaviour in team contexts. He teaches in executive
education at the Haskayne School of Business, has published more than 100 peer-reviewed articles
and founded ITP Metrics, a platform for assessing, diagnosing and developing high-performing
teams, with more than 900,000 assessments completed worldwide.

linkedin.com/in/thomas-o-neill-53bbb321

Dr. Estacio Pereira, PhD, P.Eng

Associate Professor, Project Management, Schulich School of Engineering, University of Calgary

GAMIFYING HAZARD IDENTIFICATION IN
ENGINEERING PROJECTS

This project combines the energy wheel with gamification to measure hazard-identification
competency using 360-degree images and virtual environments. Workers complete scenarios in
virtual reality or on desktop, receive feedback and generate performance data organizations can
use to evaluate hazard-identification skills and strengthen safety practices.

Estacio Pereira bridges engineering education and industry by designing gamified learning
tools and virtual environments that support hazard identification, competency assessment and
safety training. With international experience in construction project management and teaching
in Brazil, Canada and the United Kingdom, he advances construction safety by strengthening
skills among both students and workers.

linkedin.com/in/estacio-pereira

Jim Szautner, MEd, RSE

Dean, School of Construction, Southern Alberta Institute of Technology
INTEGRATING MIXED REALITY IN CONSTRUCTION EDUCATION

This talk explores how SAIT is using mixed reality in its curriculum to promote safety and
excellence in construction. By combining augmented reality, gamification and real-world
simulation, SAIT is preparing students with the skills, awareness and confidence to work safely
and effectively on modern job sites.

Jim Szautner has built a distinguished career in the skilled trades, education and leadership.
Since joining SAIT in 2009, he has held various roles including academic chair and has
championed trades and technology programs at the national level. As a former Red Seal truck
and transportation technician and instructor, Jim is passionate about enhancing the student
experience. He holds a Red Seal certification, a master of education and a graduate certificate in
executive coaching, reflecting his commitment to lifelong learning and educational leadership.

linkedin.com/in/jim-szautner-rse-CA-UA-16988819

To meet our Safety Spotlight
presenters, download the App.
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SPONSORS

Thank you for making this

conference possible.

CONFERENCE PARTNER

ML - .
=« OpenCircle

OpenCircle | opencircle.ca

OpencCircle is an Alberta-based
not-for-profit organization that has proudly
served Alberta's construction industry

and its workers for close to 40 years. Our
team supports 1,700 member companies in
meeting the opportunities and challenges
of an ever-changing workplace by providing
an integrated suite of programs, services
and health benefits.

The team at OpenCircle understands the
unique nature of the employer-employee
relationship. We look for new and dynamic
avenues to deliver value to members,
their employees and families. It is our
commitment to provide members in

this province with holistic solutions that
support the health and well-being of their
employees includes services such as:

Affinity Program

Access to exclusive deals and discounts
from partner vendors

Educational Support
Scholarships and tuition refunds
Learning

Supervisor training program plus
hundreds more

Health and Benefits Plans

Hour bank, office supervisory, retiree,
optional benefits

Employee Assistance Program

24/7, 365 days support
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GOLD SPONSOR: TRADESHOW

T Opening
'\\C_)),' Minds

w» &

Opening Minds | openingminds.ca

Opening Minds, a division of the Mental mental health, shift negative attitudes and
Health Commission of Canada, is proud to reduce stigma related to mental illness.
sponsor the ACSA 2025 Conference and Psychological health and safety equips
co-host a breakout session focused on leaders and teams with the knowledge to
advancing psychological health and safety promote a psychologically healthy and safe
(PHS) in construction. culture. We're looking forward to hearing
how industry members are addressing
mental health and supporting safer, more
resilient workplaces across Alberta.

As 3 social enterprise, we provide
evidence-based training and practical tools
that help workplaces talk openly about

SILVER SPONSORS

A SiteDocs WD e

Board - Alberta

INDUSTRY PARTNERS

-;" BUILDING

o= ALBERTA CONSTRUCTION

CANTIRO Z N

Simce 1958

CONFERENCE APP:
HOW TO PLAY

Use the ACSA 2025 Conference App to find your sessions, join discussions
and connect with others.

The Conference Challenge is built right into the App.

Tap “Join game” to start. Every action in the App earns points toward
the daily prize.

HOW YOU EARN POINTS

Points are awarded automatically when you:

A live leaderboard will track standings — the
more you participate, the higher you can
climb. If there’s a tie, the fastest finisher
» Checkin: Register, log into the App and takes the lead.

check in at breakout sessions.

- Connect with others: Set up your PRIZES
proﬁle, message peers and participate in « Day Twinner will be announced at 2:30
discussion boards. p.m. in the Exhibitor Hall.

« Engagein sessions: \View session and
speaker pages, open handouts, submit
or upvote questions and complete
feedback surveys.

« Day 2 winner will be announced at
closing remarks.

GROUND RULES

» Be positive and welcoming. Respect
everyone — no put-downs or exclusions.

« Visit sponsors and exhibitors: View
their profile pages and click through
to their websites.

Keep it clean. No hate speech,

« Take on photo challenges: Snap selfies .
harassment or violent content.

with your team, new connections

or ACSA staff, sponsors, speakers « Beyourself. Don't impersonate others
or exhibitors, and post them on the or share false or personal info.
discussion board.

GOOD LUCK AND HAVE FUN!

Get started! Download the App
and tap “Join game.”
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