OM Alberta Construction Webinar Series:
SRS Psychological Health and Safety (PHS)

Below are highlights taken from conversations between ACSA’s Chief Executive Officer, Mark Hoosein, and industry
partners from July to Septermber 2024. Complete recordings are available on ACSA's YouTube channel.

Why are we concerned about PHS in Alberta construction?

Alberta's construction workers navigate a demanding and high-risk landscape, with mental
health challenges compounded by a shortage of skilled tradespeople.

Statistics Canada reports:

e 33% of men in the construction industry report poor mental health.
e 64% of construction workers wished their employers did more to support their
psychological health and safety.

Many factors inherent to the industry — such as long shifts, physically demanding tasks and a
tough work environment - heighten the risk of poor PHS. These factors, combined with social
and personal factors, contribute to men in trades experiencing the highest rates of substance

use and addiction (Source: Government of Canada).

ACSA's role

The role of the Alberta Construction Safety Association (ACSA) in supporting PHS in Alberta
construction is to connect our members with industry partners to facilitate understanding,
legislative compliance, and safety and business excellence.

ACSA hosted a three-part webinar series on understanding PHS in Alberta construction to
continue the conversation from our sold-out conference in 2023.

Webinar 1: Understanding PHS

Dr. Katrina Thomas, the Alberta Occupational Health and Safety Prevention Initiative lead, joined
Mark to outline PHS fundamentals.

This webinar clarified that addressing PHS in the workplace contributes to positive employee
mental health. Psychosocial hazards can be addressed similarly to physical hazards by
identifying and assessing these hazards and implementing controls.

Factors that affect PHS at work include:
e Environmental factors such as lighting, air quality and noise.
e Work organizational factors such as shift work, workload, and job security.
e Personal factors that impact a worker's ability to perform tasks safely, such as physical
health, work-life conflict, and pre-existing conditions like anxiety.

Watch the webinar here.
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https://www.canada.ca/en/services/health/campaigns/men-construction-trades-overdose-crisis-canada/men-trades-substance-use.html
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Webinar 2: Psychological injuries in Alberta construction

Industry specialists from the Workers' Compensation Board - Alberta joined Mark in our
discussion of psychological injuries in our industry and how employers can support those
returning to work after a psychological injury.

A psychological injury refers to a range of cognitive, emotional and behavioural symptoms that

are outside of an individual's control. They may be a primary injury or develop after a physical
injury. In Alberta construction, more than half of all primary psychological injuries are to workers
in their first year at a company, which is also true for physical injuries.

Improving the return-to-work process involves quick access to care and case-specific
recommendations. Examples may include onsite treatment options, workplace duty
modifications and a gradual increase in work hours.

Watch the webinar here.

Webinar 3: Bridging PHS and employee mental health

Tiana Field-Ridley, Senior Development Manager at Opening Minds, met with Mark to bridge the
gap between the roles of employers and employees in creating psychologically healthy and safe
workplaces.

As with physical hazards, the employer's role is to identify, assess and address hazards related
to PHS at work. There are two parts to successfully mitigating psychological hazards: Increasing
employer knowledge of certain roles at higher risk of experiencing psychosocial hazards and
increasing worker knowledge of PHS protection.

Various training opportunities are available to support employers in preventing harm and
promoting well-being at work, including trades-specific proactive training.

Watch the webinar here.

Next steps

The Alberta construction industry is grappling with real challenges in ensuring psychologically
healthy and safe workplaces. Still, we are actively working to address these challenges with the
support of our industry partners.

Our unique opportunity lies in integrating PHS into how we manage workplace health and safety
and in our continued pursuit of safety and business excellence.
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https://www.wcb.ab.ca/treatment-and-recovery/specialized-injury-support/psychological-injuries/
https://youtu.be/tjGrT-ymwiM
https://openingminds.org/training/phs/
https://openingminds.org/workplace-solutions/
https://www.youtube.com/watch?v=uHz2mpRS2sw&t=19s

