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1. INTRODUCTION 

Alberta Construction Safety Association (ACSA) is seeking proposals from qualified and licensed 
Financial Audit Organizations to provide independent financial audit services. The selected firm will 
conduct annual financial audits, evaluate internal controls, and provide assurance on compliance with 
applicable accounting standards and regulatory requirements. 

This RFP outlines the scope of work, mandatory qualifications, submission requirements, evaluation 
criteria, and contractual expectations. 

2. BACKGROUND 

Alberta Construction Safety Association (ACSA) is Alberta’s largest certifying partner, an industry-funded, 
member-centric, not-for-profit organization dedicated to advancing safety and business excellence in 
construction. 

 ACSA serves more than 60,000 member companies across Alberta’s construction industry, which 
represents approximately 240,000 workers; helping employers prevent injuries through safety 
training, certifications, designations and support.  

 Vision: A construction industry where safety is foundational to everything we build. 

 Mission: Leverage industry expertise through engagement, products, services and education to 
support the continuous improvement of the safety culture in Alberta's construction industry. 

 Size (budget, staff, number of locations) ACSA’s head office is located in Edmonton, Alberta and 
has a current staff of 100 employees. 

 Annually audited financial statements in accordance with ASNPO. 

 Annual interim and full year-end audit. 

 Long tenure of current audit partner, in accordance with ACSA’s procurement policy. 

3. SCOPE OF SERVICES 

The selected audit organization will be responsible for: 

3.1 Annual Financial Audit 

 Audit of annual financial statements 

 Review of accounting policies and estimates 

 Evaluation of internal controls 

 Compliance testing 

 Preparation of audit opinion 

 Post-audit debriefs (require an annual debrief with management and Finance & Risk committee 
covering audit efficiency, issues encountered and improvements for the following year) 

3.2 Advisory & Reporting 

 Management letter with recommendations 

 Presentation of findings to senior leadership and/or Board 

 Support for remediation planning 

 Optional: training for finance staff 
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3.3 Additional Services (Optional) 

 Ad hoc audits if required 

 Opinions on any new accounting treatments that may arise during the course of the year 

4. VENDOR QUALIFICATIONS 

4.1 Organizational Qualifications 

 Licensed public accounting firm in Canada 

 Minimum 5–10 years of experience in financial auditing 

 Demonstrated experience with organizations of similar size and complexity  

 Strong reputation for audit quality and regulatory compliance 

4.2 Personnel Qualifications 

 Lead auditors must hold CPA designation 

 Team must include specialists (CIA, CISA, CFE) as needed 

 Demonstrated experience with IFRS, ASPE, GAAP 

 Commitment to ongoing professional development 

5. REGULATORY & COMPLIANCE REQUIREMENTS 

The vendor must comply with: 

 Canadian Auditing Standards (CAS) 

 CPA provincial licensing requirements 

 Applicable federal and provincial tax legislation 

 Privacy and data protection laws 

 Independence and ethical standards (CPA Code of Professional Conduct) 

6. TECHNICAL & SYSTEM REQUIREMENTS 

Vendors must demonstrate capability in: 

 Audit management software (e.g. CaseWare, TeamMate, etc.) 

 ERP implementation and integration (e.g. SAP, Oracle, MS Dynamics) or major financial-process 
transformation 

 Secure document transfer and storage (encrypted channels, MFA) 

 Data analytics tools (Power BI, ACL, Tableau) 

 Cybersecurity controls for audit data – require disclosure of data hosting location, encryption, 
retention/destruction practices, breach-notification procedures and cybersecurity controls 

 Business continuity – require the firm to maintain appropriate business continuity/disaster 
recovery arrangements 

 Artificial Intelligence (AI) use – require disclosure of firm’s use of generative AI/automative 
tools on the engagement and controls preventing confidential ACSA information from being used 
improperly 
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7. PROPOSAL SUBMISSION REQUIREMENTS 

Proposals must include the following sections: 

7.1 Executive Summary and understanding of ACSA 

7.2 Company Profile 

 Legal name, address, corporate structure 

 Company profile and proposed engagement partner 

 Summary of relevant audit experience 

 Identification of subcontractors/offshore resources 

 Partner/team continuity: disclosure of anticipated rotation of key personnel 

 Proof of licensing and insurance 

7.3 Proposed Audit Approach 

 Methodology (risk-based, controls-based, hybrid) including: 

o materiality,  

o sampling/data analytics,  

o reliance on controls,  

o substantive testing and use of technology 

 Fraud responsibilities: describe procedures relating to: 

o Management override 

o Journal entries 

o Related parties 

o Unusual transactions 

o Fraud inquiries 

o Whistleblower allegations 

 Financial sustainability to include: 

o Assessment and reporting of matters that could affect ongoing or longer-term financial 
sustainability 

 Related parties- include procedures relating to: 

o Related-party transactions 

o conflicts of interest 

o board/management disclosures 

 Timeline and milestones with proposed audit calendar 

 Staffing plan and roles and biographies: 

o Staff changes will require ACSA approval or advance notification 

 Quality assurance processes 

 Technology/data analytics approach including: 
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o Assessing IT general controls 

o System access 

o Segregation of duties 

o Change management 

o Cybersecurity risks relevant to financial reporting 

o Reliance on automated controls 

 Confirmation of ability to meet all mandatory requirements 

7.4 Communication and Service Delivery Approach 

 Processes, tracking tools, and internal guidelines used to manage the following timelines: 

o Initial requests 

o New or late requests 

o File Review 

o Daily questions 

o Urgent problems 

o Draft Statements 

o Final Statements 

o Accountability and escalation 

7.5 Transition Planning 

 First-year transition plan including: 

o onboarding plan 

o communication with predecessor auditor 

o review of opening balances and prior year working papers 

o how the firm will minimize disruption to ACSA 

o Explain how the first-year audit will differ from subsequent years 

o Identify any additional information, effort, timing or fees anticipated in the first year 

7.6 Pricing & Fee Structure 

 Fixed fee, hourly rate, or blended model 

 Breakdown of costs by phase; detailed pricing schedule 

 Value-added services to be included in the fee – describe relevant accounting/regulatory updates, 
benchmarking, governance education and emerging-risk advice included in the base fee 

 Exceptions to ACSA’s RFP or proposed contract terms 

7.7 References 

 Minimum three references from similar engagements 

 Contact information and project summaries 

7.8 Conflict of Interest Declaration 

 Independence and Disclosure of any real or perceived conflicts 
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 Disclosure of all existing or proposed relationships/services involving ACSA that could affect 
independence 

 Data security/privacy/AI disclosure 

7.8 Evaluation 

Criteria Weight 

Technical expertise & qualifications 30% 

Audit methodology & approach 25% 

Pricing & value 20% 

Experience with similar organizations 15% 

Quality assurance & independence 10% 

 

8. CONTRACT TERMS 

The successful vendor will be required to enter into a contract that includes: 

 Service Level Agreements (SLAs) 

 Confidentiality and non-disclosure obligations 

 Insurance requirements (professional liability, cyber risk) 

 Termination and renewal clauses 

 Annual performance review 

 Independence and conflict-of-interest requirements 

9. DELIVERABLES 

The selected vendor must provide: 

 Audit plan 

 Interim audit findings 

 Final audit report 

 Management letter 

 Presentation to Board/Finance & Audit Committee 
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Milestone Date 

RFP Release 2026-Sep-09 

Vendor Q&A Period 2026-Oct-09 

Proposal Submission Deadline 2026-Oct-16 

Vendor Selection 2026-Nov-06 

Confirmation of Selected Vendor 2026-Nov 27 

Contract Details Kickoff 2027-Jan-04 

 

10. INSTRUCTIONS TO BIDDERS 

 Proposals must be submitted electronically to: Finance & Accounting Manager, at 
contracts@youracsa.ca 

 Late submissions will not be accepted 

 Questions must be submitted in writing by: 2026-Oct-09 

 All clarifications will be shared with all bidders 

 Miscellaneous: 

o Compliance with Laws 

If a Proponent is required by law to hold or obtain a license, permit, consent or authorization to 
carry out activities contemplated under this RFP, neither discussions with respect to any Proposal 
nor execution of a contract shall be considered to be approval by ACSA of carrying on such 
activities without the requisite license, permit, consent or authorization. Proponent shall be solely 
responsible to bear the cost and expense of such license, permit, consent or authorization.  

o Costs and Expenses Borne by Proponent  

Proponent shall bear all costs and expenses with respect to the preparation and submission of its 
Proposal and any other activity pertaining to its Proposal or the RFP process contemplated herein, 
including, without limitation, costs and expenses related to travel, any site visit or any discussions, 
clarifications or negotiations that may result in relation to a Proposal, if any.  ACSA shall not be 
liable to pay any such costs or expenses under any circumstances whatsoever, and regardless of 
any action or omission of ACSA, including any action or omission of ACSA not contemplated 
within this RFP.  

o Ownership of Proposal  

Notwithstanding anything to the contrary in the NDA, ACSA shall be entitled to keep a copy of a 
Proposal submitted in response to this RFP and will have no obligation to return a copy of the 
Proposal.  ACSA will maintain the confidentiality of each Proponent's Proposal in accordance with 
the NDA.  

 


