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Safety Culture: Roadmap to Zero

Classroom Course

This one-day course is designed to assist owners, managers, supervisors and workers in
reducing workplace incidents (and their related costs) by developing and maintaining a positive
safety culture within their organization.

Course Topics

e Financial impact of incidents on an organization

e WACB, Partnerships and the Certificate of Recognition (COR)™ Program
e Liability, accountability and responsibility

e |dentification of unsafe acts and/or unsafe conditions

e |nvestigation techniques: symptoms vs. causes

e Implementing corrective actions

e FEducation and motivation

e FElements of safe behavior

e [eadership, motivation and recognition

e Designing, developing, and assessing your safety culture

Certification

There is no written test for this course.

Prerequisites

None required at this time.
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