Alberta Construction Safety Association
The interview sample contained within the audit scope must be representative of both the size and
the complexity of the organization being audited. All business units and levels of the organization
must be reflected in the sample. Depending on the nature of the operation, sample sizes above the
suggested minimums may be required.
To be "representative" the interview sample must consider all of the following variables:
1. Number of year’s employees have been with the company - include a cross-section of
everyone from new hires to experienced personnel.
2. Department - include personnel from all departments.
3. Levels of Personnel - include a cross-section of personnel from every staffing level,
management to workers, including part-time and casual. When the audit scope
encompasses more than one work site, include a sampling of personnel from each work site
included in the scope of the audit.
4. Shifts - include a sampling of employees from all shifts.
5. Company History - if the company has recently undergone reorganization or other
restructuring, include personnel from both the "old" and the "new" parts of the company.
6. WCB Account/Industry Codes - when the scope of the audit encompasses more than one
WCB account and/or industry code, include a sampling of personnel from all WCB industry
codes.
7. Multiple Sites - The number of sites included in the audit must be representative of the
overall company operations. Interview sampling is always based on total employee
numbers, not the total number of employees working at the sites included in the current
year's audit. See the ‘Work Site Sampling’ download on the ACSA website for further
information.
Interview subjects are selected by the Auditor. This may be done in consultation with the employer.
Also, the Auditor must demonstrate within the audit protocol or audit summary. If you have any
questions, please contact your ACSA COR Department.
See Sample Chart on following page.
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